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THE SURVEY:
Questions and
Responses

Results from the 2014 Digital Business Global Executive Survey

1. 1 know what my organization is doing with
respect to digital technologies.

33%
50%

22% 22%

17%
29% :

12%
7%
2%

Strongly ~ Agree Neither  Disagree
Strongly  Agree  Neither Disagree Strongly agree agree nor
agree agree nor disagree disagree
disagree

3. To what extent do you agree that the following are objectives of your organization's
digital strategy?

Fundamentally transform business processes and/or business model
(e.g., grow new lines of business)

39% 39% 13% 6%
. 2% 1%
Improve customer experience and engagement
55% 35% 5%
. . 2% 1% 1%
Improve innovation
45% 38% 1% 3%
. L . 1% 1%
Improve business decision making
39% 42% 12% 4%
- . . . . 1% 2%
Increase efficiency (e.g., automation, timely access to expertise and communities)
53% 36% 7%
2%1% 2%
Strongly " Agree = Neither " Disagree Strongly Don't
agree agree disagree  know

nor disagree
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2. Our organization has a clear and coherent digital strategy.

5%
2%

Strongly Don’t know
disagree
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4. Digital technologies have the potential to fundamentally
transform the way people in our organization work.

60%

31%

5%

2% 2% 1%
Strongly  Agree Neither  Disagree Strongly Don't know
agree agree nor disagree
disagree

5. To what extent does your organization use the following digital technologies?

Social Media and Collaborative Technologies

28% 39% 26% 5% 1%
Mobile Technologies
38% 35% 20% 5% 1%
Data and Analytics
35% 34% 23% 6% 2%
Cloud Computing Services
26% 31% 25% 13% 5%
Great Moderate Small Not Don't
extent extent extent at all know

6. Imagine an ideal organization transformed by
digital technologies and capabilities that
improve processes, engage talent across the
organization, and drive new and value-
generating business models. How close is your
organization to that ideal? Please rate on a
scale of 1-10 where 1 ="Not at all close" and
10 ="Very close"

17%

0/
15% 149 14% 15%

8% 9%

3% 3%
2%

7. How important are digital technologies and capabilities to your organization?

Today 24% 52% 16% 5% 3%
One year from today 46% 42% 7%2%3%
Three years from today 7% 21% 4%1%3%
Very Important Neither Unimportant ™ Very
Important important unimportant

nor unimportant
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8. To what extent are digital technologies
disrupting your industry?

0%
35%

16%

o
5% 3%

Great Moderate  Small  Notatall Don't
extent extent extent know

9B. My organization views digital technologies as a threat.

36%

0
18% % 20%
8%
2%
Strongly  Agree Neither  Disagree Strongly Don't know

agree agree nor disagree
disagree

10B. | am confident in my organization's readiness to
respond to digital trends.

35%

2% 24%

13%
5%
1%
Strongly  Agree Neither  Disagree Strongly Don't know

agree agree nor disagree
disagree

9A. My organization views digital technologies as an
opportunity.

0% 4%

1%
5%

1% 1%
Strongly  Agree Neither  Disagree Strongly Don't know
agree agree nor disagree
disagree

10A. | am satisfied with my organization's current reaction
to digital trends.

33%
30%

20%

10%
6%
1%
Strongly ~ Agree Neither Disagree Strongly Don't know

agree agree nor disagree
disagree

10C. | am confident in my leadership’s understanding of
relevant digital trends and emerging technologies.

38%

20% 20%
16%

5%
1%
Strongly  Agree Neither  Disagree Strongly Don't know

agree agree nor disagree
disagree

11. How would you characterize your organization?

Innovative compared to our competitors
18%

Collaborative compared to our competitors
16%

Able to respond quickly to threats or opportunities compared to our competitors

15%

Strongly " Agree

agree
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Neither = Disagree
agree disagree  know
nor disagree

37% 25% 16% 3% 1%
2% 21% 11% 2% 2%
35% 21% 18% 4% 1%

Strongly  Don't
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12. What barriers are impeding your organization from taking advantage of
digital trends? (select up to three)

Too many competing priorities [43%
Lack of an overall strategy |33%
Security concerns | 25%
Insufficient technical skills |25%
Lack of organizational agility |24%

Lack of management understanding [22%

Lack of entrepreneurial spirit,

willingness to take risks 17%

Lack of collaborative, sharing culture [16%
No strong business case [15%

Lack of employee incentives 10%
None/no barriers exist [7%

Don’t know 3%

Other (please specify) 8%

13A. Does any single person or group have the
responsibility for overseeing/managing your
organization’s digital strategy?

Yes No

45% 43%

12%

Don't know

13B. What is the highest level/rank of the individual(s) whose job it is to
oversee/manage your organization's digital strategy?

C-suite |36%

VP level, business unit president or other

top level executive but below C-suite 2t

Director level [23%
Manager level '10%
Staff-level coordinator | 4%

Don't know | 2%

14. How is your organization implementing digital initiatives?
(Select all that apply)

Top down from a central senior

leadership team (i

Use of experiments or pilots [41%

Cross functional team |31%

Bottom up from pockets of groups

across enterprise 29%

Other (please specify) | 8%

Don’t know | 8%
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15. Which of the following skills or abilities are most lacking in your
organization? (Select up to three)

Knowing the business and being able to
conceptualize how new digital technologies

can impact current business &3
processes/models

Willingness to experiment and take risks | 44%
Ability to manage or work in distributed,

digitally-savvy teams in fast paced 39%
environments; flexible

Ability to use digital technologies like social, 379

mobile, analytics, cloud to execute one’s job =

29%

Willingness to share and be collaborative

16. My organization provides me or my co-workers with the
resources or opportunities to obtain the right skills to take
advantage of digital trends.

1%

Strongly
agree

17. Our organization's leadership has sufficient skills and
experience to lead our organization's digital strategy.

32%
0
25% 23%
12%
Strongly ~ Agree Neither  Disagree
agree agree nor
disagree

19. My manager encourages me to innovate with digital

technologies.
32%
25%
19%
16%
Strongly ~ Agree Neither  Disagree
agree agree nor
disagree

Agree Neither Disagree Strongly Don't know
agree nor disagree
disagree

Other (please specify) ' 7%

36%

21%
22%

4%
1%

18. Our employees have sufficient skills and experience to
execute our organization's digital strategy.

34%
29%
24%

9%
6%

2% 3 2%
Strongly Don't know Strongly  Agree Neither ~ Disagree Strongly Don't know
disagree agree agree nor disagree
disagree

20. How important to you is it to work for an organization
that is digitally enabled or is a digital leader?

58%

20% 20%

6%

2% 1% 1%
Strongly Don't know Extremely Very Neither Very Not at all
disagree important ~ important important nor unimportant  important
unimportant
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A. What were the revenues of your parent organization in its last fiscal year
(in US dollars)?
25%

18%

14%
1% 12% 1%

Lessthan  $1M- $50M-  $250M- $1B- $5B-  More than
$1M $49M $249M $999M $4.99B $20B $20B

B. What is your organization’s total employee headcount?

31%
14% 16% 15%
7% 8% 8%
1-100 101- 501- 1,001- 5,001- 10,001- More than
500 1,000 5,000 10,000 100,000 100,000

C. How long has your organization been in business?
43%

33%

10% 1%
2%

Lessthan 1-4 5-9 10-50 Older than
oneyear  years years years 50 years

D. Which best describes your organization’s primary industry?
Professional Services [18%
Education [15%
IT and Technology [14%

Manufacturing | 6%

Financial Services — Banking | 4% *2% or less each for Aerospace
and'Def.ense, Agricultu‘re and
Entertainment, Media and Publishing [/3% Agribusiness, Automotive,
Chemicals, Construction and
. Real Estate, Consumer Goods,
Government/Public Sector — Federal | 3% Electronics, Financial
o . . Services/Insurance,
Telecommunications/Communications | 3% Government/Public
Sector/City/Local,
Energy and Utilities | 3% Government/Public

Sector/State, Healthcare
Services/Payer, Logistics and

Healthcare Services — Provider | 3% Distribution, Oil and Gas,
. . . Pharmaceuticals and
MFlnanmaI Stiére’llpesthAss_tet 3% Biotechnology, Retail and
anagement, Frivate tquity Transportation/Travel/Tourism
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E. Is your organization business-to-business F. What portion of your organization’s revenues are

(B2B) or business-to-consumer (B2C)? generated from an online presence?
Equally 77%

B2B and B2C Primarily B2B

2%

49%

29%

Primarily B2C
12%
5% 6%

Lessthan  25%-50% 51%-75%  More than
25% 75%
G. What is your primary functional affiliation?
General management |22%
Information technology [12%
Marketing | 9%
Operations | 8%
Research | 8%
Product development | 6%
Finance | 6%
Sales | 5%
Human resources | 4%
Customer service | 4%
Supply chain operations management | 2%
Corporate communications | 2%
Risk management | 2%

Other (please specify) [12%

H. Which of the following best describes your role?
Manager [21%
Senior VP/VP/Director '16%
CEO/President/Managing director |15%
Head of business unit or department [13%
IT staff | 4%
Product development staff | 3%
Cl0/Technology director | 3%

Board member | 3%

Other C-level executive g,
focused on digital strategy

Marketing staff | 2%

Sales staff | 2%
CFO/Treasurer/Comptroller [1%
CMO [1%

Other (please specify) [14%
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I. What is your age?
24%
2%
19%
16%
1%
5%
1% 2%
21 or 22t027 28t035 36to44 45to52 53to59 60or  Prefernot

younger older  toanswer
J. What is your gender? K. What is your level of technological interest?
Low — | just use the tools I'm given to get 1%
Female Male the job done; learning new gadgetsis a ’
waste of time
21% Somewhat low — | take what I'm given, but
79% it's fun to have good technology once I'm | 6%
used to it

Medium — I'm aware of blockbuster

technology trends, and | may get certain
new items in their first few months of ' 24%
release, but tech tools are just means to an
end
Somewhat high — | like playing with new
toys, but | don’t have to be an early adopter
Very high — 1 like to get the latest and
greatest gadgets; my friends consult me for |28%

tech advice

42%

L. In which country do you primarily work?
United States of America [39%
India | 6%
Mexico | 5%
Brazil | 4%
Canada | 4%

United Kingdom | 3%

. *Approximately 1% each for
Australia | 8% Argentina, Belgium, Chile,
China, Colombia, Denmark,
Spain | 2% Finland, Greece, Indonesia,
Iran, Ireland, Japan,
o Malaysia, Netherlands, New
Germany % Zealand, Nigeria, Norway,
Pakistan, Portugal, Singapore,
Italy [2% South Africa, Sweden,
Switzerland, Thailand and
France | 2% United Arab Emirates
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